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Ahh Yes- Post Lunch









Context: The Core 
Mission Of 
Insurance Of 
Insurance

• Enable economies by protecting 
consumers, and their assets from 
sudden, accidental, large losses, 
which enables economic growth 
through consumer spending and 
credit. 

• Be an essential cash flow system 
by collecting millions of small 
payments with some figure 
approximating 110% of that 
capital subsequently flowing 
back into national and local 
economies.
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Fulfilling this 
Mission Is 
Contingent On Few 
Absolutes

• Actuarial and underwriting capabilities 
quantifying loss frequency and severity 
calculations into risk selection and pricing. 

• Sound regulatory oversight

As a result, consumers insurance 
protections are:

✓ Available,

✓ Adequate (including options & choices),

✓ Affordable,

✓ Reliable- provided by financially viable 
organizations. 
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When the industry fulfills this mission societies are 
transformed: Shipping, The 13 Colonies, 
Transportation, Consumer Credit, Real Estate, Wall 
Street, Computers 



However, the 
insurance industry 
is at a crossroads of 
unprecedented 
forces:

• Climate Risks, Resiliency, 
Adaptation

• Technological Shift To 
Prediction & Prevention

• AI Driven Social Inflation, 
Manufactured Loss Costs



• From 2000 to 2016, wildfires in California utilities 
caused $700 million in T&D-related damages. 

• Aging energy infrastructure ranks “the third-most 
common cause of wildfires” ahead of arson, 
lightning, and campfires. 

These infrastructure-caused fires can be some of the most 
deadly, such as the 2018 Camp Fire, which destroyed “150,000 
acres, 18,830 structures and 86 lives.” 

• California’s deadly Woolsey Fires, Oregon’s 2020 Santiam 
Fire, and Colorado’s 2021 Marshall Fire:  Failure in the 
electric grid.

• Model scenarios suggest that fire damage to 
infrastructure will far surpass this level in certain regions

https://www.energy.ca.gov/sites/default/files/2019-11/Energy_CCCA4-CEC-2018-002_ADA.pdf
https://www.sbcounty.gov/uploads/SBCFire/documents/NewsClips/2021/07/20210726.NC.pdf
https://www.sbcounty.gov/uploads/SBCFire/documents/NewsClips/2021/07/20210726.NC.pdf
https://www.energypolicy.columbia.edu/publications/out-control-impact-wildfires-our-power-sector-and-environment
https://www.energypolicy.columbia.edu/publications/out-control-impact-wildfires-our-power-sector-and-environment




Assessment of Flood Risk

• the risk of flooding is likely to 
increase dramatically across the 
United States.

• The average 100-year floodplain 
is projected to increase 45 
percent by the year 2100, while 
the annual damages from 
flooding are predicted to 
increase by $750 million.





• The most urgent issues in crash 
safety research have typically 
been identified by searching for 
high-frequency crash and injury 
types in retrospective…. 

• However, these retrospective 
analyses can highlight safety issues 
that have already been addressed 
by recent or anticipated safety 
countermeasures. 

IIHS March 2023



Lockton Re: Social 
Inflation: Include 
socioeconomic, legal 
and behavioral 
factors such as:

• A greater propensity for litigation 
across the U.S.

• A well-funded and organized 
plaintiffs’ bar.

• Third-party litigation funding.

• Evolving and expanding theories 
of liability.

• Lax evidentiary standards 

• Rising anti-corporate bias among 
prospective jury members and 
evolving theories of fairness.





The importance of fresh eyes, safe havens, 
“What If’s?”



A Case Study Of 
Exponential Innovation

• Time Covered: 2016-2023

• Core Technologies: Data, Analytics, 
Predictive Modeling, AI, 

• WIRED Magazine:  “This New York based 
tech hub rivals any in Silicon Valley 
including Google X”

• Achieved a U.S. Marketshare of 86%-
91% of all units (358,000)

• Generated an Estimated $3.8B Annual 
“Revenue” 2020-2022

• Target Markets: property owning  
consumers, now growing in LA, TX, CA, 
MS



1. Insurer Financial Profile

2. Insurer’s Customer Profile

3. Insurers Defense Profile



Source: “Civil Remedy Notice” (CRN Reports) Florida Department of Financial Services, 1 January 2018-31 December 2020; “LSOP Reports” Florida Department of 
Financial Services, 1 January 2014- 31 December 2020
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Sampling Of Key Metrics



Lighthouse Funding, Filed Lawsuits, Rate Filings, Form Filings
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Experimentation Scaled Execution Iteration







Will “Take Out Business” Be A Growth Strategy?

“The other plaintiff is based in Collier County and has 17 claims 
with us.  We have paid $49m on these claims and there are 
outstanding demands of three times that amount.”



The Core Mission Of Insurance Of Insurance

• Enable economies by protecting consumers, and their assets from 
sudden, accidental, large losses, which enables economic growth 
through consumer spending and credit. 

• Be an essential cash flow system by collecting millions of small 
payments with some figure approximating 110% of that capital 
subsequently flowing back into national and local economies.
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Fulfilling The Insurance Mission Was No Longer Securely 
Viable
f Insurance

• Actuarial and underwriting capabilities quantifying loss frequency and 
severity calculations into risk selection and pricing. 

• Sound regulatory oversight

As a result, consumers insurance protections are:

✓ Available,

✓ Adequate (including options & choices),

✓ Affordable,

✓ Reliable- provided by financially viable organizations. 
28



Innovation is size agnostic, and thrives on 
time + constraints.



50 InsurTechs
$640m Seed & Series A
$160m Series B

2013-2015: 5
2016-2018: 32
2019-2020: 10











Leverage The Laws Of Physics
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