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Ahh Yes- Post Lunch
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s Share perspectives on 3 trends

“3 . A case study of exponential innovation

4'. Share innovation best practices



iNnspired

Exploring the beliefs shaping our world
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* Enable economies by protecting
consumers, and their assets from
sudden, accidental, large losses,
which enables economic growth

Context: The Core through consumer spending and

o credit.
Mission Of |
nsurance Of * Be an ess.entlal.cz_;\sh flow system
by collecting millions of small
nsurance

payments with some figure

approximating 110% of that

capital subsequently flowing

back into national and local
| economies.



Fulfilling this
Mission Is
Contingent On Few
Absolutes

i

e Actuarial and underwriting capabilities
quantifying loss frequency and severity
calculations into risk selection and pricing.

* Sound regulatory oversight

As a result, consumers insurance
protections are:

Available,
Adequate (including options & choices),
Affordable,

Reliable- provided by financially viable
organizations.
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When the industry fulfills this mission societies are
transformed: Shipping, The 13 Colonies,
Transportation, Consumer Credit, Real Estate, Wall

Street, Computers
Institutes-

titute for
J
J

Insurance Insti
Highway Safety




 Climate Risks, Resiliency,
However, the Adaptation

insurance industry
is at a crossroads of
unprecedented
forces:

* Technological Shift To
Prediction & Prevention

* Al Driven Social Inflation,
Manufactured Loss Costs

i



 From 2000 to 2016, wildfires in California utilities
caused S700 million in T&D-related damages.

* Aging energy infrastructure ranks “the third-most
common cause of wildfires” ahead of arson,
lightning, and campfires.

These infrastructure-caused fires can be some of the most
deadly, such as the 2018 Camp Fire, which destroyed “150,000
acres, 18,830 structures and 86 lives.”

e California’s deadly Woolsey Fires, Oregon’s 2020 Santiam
Fire, and Colorado’s 2021 Marshall Fire: Failure in the
electric grid.

* Model scenarios suggest that fire damage to
infrastructure will far surpass this level in certain regions

i


https://www.energy.ca.gov/sites/default/files/2019-11/Energy_CCCA4-CEC-2018-002_ADA.pdf
https://www.sbcounty.gov/uploads/SBCFire/documents/NewsClips/2021/07/20210726.NC.pdf
https://www.sbcounty.gov/uploads/SBCFire/documents/NewsClips/2021/07/20210726.NC.pdf
https://www.energypolicy.columbia.edu/publications/out-control-impact-wildfires-our-power-sector-and-environment
https://www.energypolicy.columbia.edu/publications/out-control-impact-wildfires-our-power-sector-and-environment

Energy Expenditures (% change)
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=T (limate Change Is Destabilizing

e Insurance Industry

Insurers face a “crisis of confidence” as global warming makes weather events unpredictable
and increases damage
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Assessment of Flood Risk

* The average 100-year floodplain
IS projected to Increase 45

|« the risk of flooding is likely to
percent by the year 2100, while
the annual damages from

s LS55 Increase dramatically across the
v EPA
flooding are predicted to

United States.
SBRA increase by $750 million.




COMMENTARY &3

Safer Than Ever in a Risky World by
Staying Connected

Modern insurance carriers are offering predict and prevent personalized products
and services where being connected means being protected—and that’s good for
the policyholder, the carrier and their relationship.

The Triplfej—_’I' Blog

hnalysis

HOMEOWNERS INSURANCE, TECHNOLOGY

PREDICT & PREVENT: FROM
Y4 | DATA TO PRACTICAL INSIGHT

® OCTOBER 13,2023 & JEFF DUNSAVAGE ®® LEAVE ACOMMENT
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How auto insurers can grow-as a decade i

of disruption approaches

Impact on PL auto market by

* The mosturgentissuesin crash 2035
safety research have typically -
been identified by searching for is expected reach ~5848 by

l 2035, accounting for a 20%
reduction of the share of ICE

high-frequency crash and injury _DO%  veclerintnerlauio
types in retrospective....

* However, these retrospective S HIBETIAT: R

replacement costs will lead to

l -— 7 % a 7% reduction in the overall

analyses can highlight safety issues for roughly ~S358m n DPWe
that have already been addressed
by recent or anticipated safety et I ot Srsttoforrs

l —9% vehicle lifecycles; there will be

countermeasures. Zlreduction In sccldentrates
IIHS March 2023

further 9%

Reduced reliance on personal
vehicles will compress the PL

1 -— 8% auto market by 8% while

increasing the commercial
auto market by 18%



Lockton Re: Social
Inflation: Include

i

socioeconomic, legal
and behavioral
factors such as:

* A greater propensity for litigation
across the U.S.

* A well-funded and organized
plaintiffs’ bar.

* Third-party litigation funding.

* Evolving and expanding theories
of liability.

* Lax evidentiary standards

* Rising anti-corporate bias among

prospective jury members and
evolving theories of fairness.



=)
“YOU NEVER CHANGE THINGS BY
FIGHTING THE EXISTING REALITY.
T0 CHANGE SOMETHING, BUILD A
NEW MODEL THAT MAKES THE
EXISTING MODEL OBSOLETE.”

-2 - BUCKMINSTER FULLER




The importance of fresh eyes, safe havens,
“What If’s?”

G . v"'

Innovators see
opportunity
exponentially

Humans brains

are linear




 Time Covered: 2016-2023

* Core Technologies: Data, Analytics,
Predictive Modeling, Al,

 WIRED Magazine: “This New York based
tech hub rivals any in Silicon Valley

including Google X” A Case Study Of

e Achieved a U.S. Marketshare of 86%- Exponentia| |nnovation
91% of all units (358,000)

* Generated an Estimated $3.8B Annual
“Revenue” 2020-2022

* Target Markets: property owning
consumers, now growing in LA, TX, CA,
MS
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Insurer
Financial Profile

surer Policy

Language &
Defense

Strategies

Insurer
Customer
Profiles

1. Insurer Financial Profile
2. Insurer’s Customer Profile
3. Insurers Defense Profile




AmCap Lawsuits by month filed 2018, 2019, 2020

2018 2019 2020

Case Count
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Source: “Civil Remedy Notice” (CRN Reports) Florida Department of Financial Services, 1 January 2018-3 1 December2020; “LSO]
Financial Services, 1 January 2014-31 December 2020
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Initial Claim
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Initial Claim
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Sampling Of Key Metrics

American Capital 2017-2021

Strategy Initiation & Execution

2017 2018
Experimentation
& Iteration

American Capital Premiums American Capital Surplus

American Capital Combined Ratios American Capital Lawsuits




Gulfstream

Lighthouse
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Targeted Carrier Control Group Market Share Changes
Change in Combined Ratios 2017-2021

Experimentation Iteration

Litigation Economy Targets Premiums

Litigation Economy Targets Combined Ratio

Scaled Execution

Litigation Economy Targets Surplus

Litigation Economy Targets Lawsits

Change In Market Share 2017-2021;
Combined Ratios 2017-2021
Litigation Targeted Carriers VS Remaining Florida
Based Carriers

Remaining Carriers Lawsuits
-6.13%

Targeted Carrier Lawsuits 556.27%

Remaining Carriers Surplus

Targeted Carriers Surplus

-410.61%

Remaining Carriers Combined Ratio | 14.10%

Targeted Carrier Combined Ratio 126.97%




Field: Changes In MS of Lawsuits appears highly determined by Changes In MS of Surplus.
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"Litigation Market Share":
suits for that year, using p
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Will “Take Out Business” Be A Growth Strategy?

Excerpt from interview w/AmCap Corp Exec:

“A case that went into appraisal included these facts: Policy
Limit/ TIV: $23.9m.

Proof Of Loss Demand: $14.7m

Plaintiff Appraisal Demand: $16.0m which was 67% of TIV for a
community that never lost occupancy or had any residences
displaced.

Defense Estimate: $499k There are 404,200 total tiles on the roofs
of these buildings. 1,307 were damaged that’s 0.0032% of tiles
damaged. (Well under the code requirement of 25%) The Appraisal
Award was $10.9m or Full Roof Replacement.”

“The other plaintiff is based in Collier County and has 17 claims
with us. We have paid $49m on these claims and there are
outstanding demands of three times that amount.”

B



The Core Mission Of Insurance

* Enable economies by protecting consumers, and their assets from
sudden, accidental, large losses, which enables economic growth
through consumer spending and credit.

* Be an essential cash flow system by collecting millions of small
payments with some figure approximating 110% of that capital
subsequently flowing back into national and local economies.

B
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Fulfilling The Insurance Mission Was No Longer Securely
Viable

e Actuarial and underwriting capabilities guantifyinglosstreguencyand
: leulati . ek colact L oricing

+ Souhd-regulatory-oversight

As a FESU|t, consumers insurance protections dare.

v—Available

B ~—Reliable—provided-by-financiallyviable-organizations: §



Innovation is size agnostic, and thrives on

time + constraints.
Possible Plausible Probable Profitable

Stant 3y Esudishng the Mandate Fot Innovation &

& Building Futures Advisory
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50 InsurTechs

S640m Seed & Series A
S160m Series B

THE FUTURE50 ACROSS

THE INSURANCE LANDSCAPE

¢*2% Insurtech
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INTELEIGENCE BELOW THE SURFACE
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Simplified.

Ting helps prevent electrical fires
before they happen to keep your

family and home safe.

SEE HOW IT WORKS

-Ire Safety,

How Ting Works

Customer Stories Grid Safety

A 2022 Q

HOUSEKEEPING

About Help Center

E BEST OF THE
% SMART HOME
AWARDS

How to Get Ting

Q




Projects Ecosystem About InnSure Corps News/Events Contact
A | MmN SU [N Innovation Challenge e 3 S

Climate Action

11:19 AM  Thu Oct 19

= 80% W% )

- innms:J‘l:e.org

St ifelsliceXelelgglst-IKel [IpaEid=RelgElpf={s] becomes a reality through our projects.
Check out our public ongoing projects below, and reach out to learn more about
how you can join us in this mission.

Climate Risk and
INsurance Sandbox

DATA PROVIDERS N

Need to correlate your data sets to Claim Frequency or Lost Cost? We provide you
with a unique test environment where you can prove your data’s merit to the
insurance value chain and connect you with insurance innovators looking for vetted
data sets that support development of climate-friendly insurance products and

services.

INSURANCE PROVIDERS ~~

<k




CATAVAILT = T e

Risk Identification and Analysis, Readiness,
Resilience, and Recovery Consultation and Solutions.

Readiness

Risk Analysis Resilience

Risk Identification Recovery

Catastrophe Risk Management

f
g HFA Mitigation & Adaptation



Leverage The Laws Of Physics
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